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The LABBB Collaborative helps students with special needs reach their full potential through high 
quality programs that integrate academic, social, recreational and vocational services and enable 
participation in the least restrictive environment.

Mission stateMent

Serving Students from over 
60 Cities and Towns

Since 1974
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The Philosophy of the LABBB Collaborative is to promote the social, 
cognitive and emotional growth of each child to his or her potential. 

The LABBB philosophy of support for the “whole child” includes 
cooperative and wrap around programs that define our commitment 
to all our students regardless of their handicapping conditions.  We 
believe every student is unique and requires a specialized team to meet 
their needs.  Each student has special talents and abilities that must be 
cultivated in a learning environment. 

The LABBB community has a vision of skill-based instruction that 
considers the whole student from early childhood to adult living.  We 
proceed by building skills and aptitudes to move towards independence.  
Self-reliance is a goal shared by all. 

PhilosoPhy
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1972 - 1974 “LAB”

In late 1972, three parents from Lexington and Arlington (“L.A.”) met together in a living room 
with the Directors of Special Education in hopes that a program be developed for their children 
(17 &18) to prepare them for the adult work world.  The parents purchased a house in Lexington 
and a teacher was hired to begin the initial LABBB program. 

The “LAB” Collaborative was formed in response to the need for more specialized programs.  The 
Massachusetts Department of Education approved the “LAB” Collaborative to begin in 1974, which 
included Lexington, Arlington and Burlington. 

The Superintendents clearly stated that, “…the programs are for our students, they are our 
responsibility and they must be of a very high quality.”  Parental responses to the programs were 
highly positive.

1979 - 1995 “LABB”

Soon neighboring school districts recognized the high quality of the programs and 
began requesting to enroll their students who had similar needs in “LAB.” The town 
of Bedford formally became a member in 1979 (“LABB”). 

1996 - Present “LABBB”

In 1996, the town of Belmont joined the collaborative (“LABBB”).  This completed the LABBB 
Collaborative membership as it exists today. 

Currently, LABBB provides educational programming and support services for over 350 special 
needs students from over 60 districts.  LABBB serves students with a variety of special needs 
including students on the autism spectrum, students with multi-handicaps, pervasive development 
disorders, developmental delays, language deficits and social/emotional challenges.  The LABBB 
Collaborative Programs are all located in public school buildings. 

The unified leadership of the LABBB Superintendents was a key factor in establishing the 
Collaborative. They continue to promote all programs; keeping them strong and progressive. 

labbb history
Lexington, Arlington, Burlington, Bedford, Belmont
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•  Pre-School / early childhood

•  elementary

•  middle School

•  high School

•  multi-handicaPPed 

labbb Collaborative
educational ProgramS



Specialized Services
Adapted Physical Education 
Physical Therapy 
Occupational Therapy 
Speech and Language Therapy 
Behavioral Therapy
Counseling
Work preparedness
Transition services
Reading Consultation
Vocational Training

All LABBB Educational programs include an additional summer program

Home Service Program
The home services program encourages collaboration between teachers and parents by generalizing 
skills learned in the classroom to the home.  Certain goals of the program include parent training 
and teaching self-care and domestic skills.  Progress with these goals are monitored through 
weekly home visits with parents. Therapists have significant training in Applied Behavior Analysis 
(ABA), Verbal Behavior and other education that pertains to teaching children to become more 
independent within the home environment.  Home services are available to the member districts 
through the I.E.P process.

Integration / Mainstreaming
The LABBB Program is also committed to the philosophy of integration.  LABBB students can 
have the opportunity to be mainstreamed in regular classrooms when appropriate to their abilities 
and functional needs.   LABBB teachers work closely with regular education teachers, setting up 
methods of evaluation and classroom accommodations

labbb Collaborative

SuPPort and related ServiceS
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All LABBB Early Childhood Programs are located on the Burlington High School Campus.  They 
include speech/language, occupational and physical therapies, as well as behavioral consultation & 
parent training.  The PDD and Developmental Delay classrooms also offer a summer program.

Preschool - PDD

The program serves students with autism spectrum disorders and pervasive developmental disorders (PDD).  The 
focus of the full day program is to develop skills and independence in the areas of communication, socialization, 
academic readiness, motor development and activities of daily living.  It also provides opportunities for inclusion in 
less restrictive integrated classrooms.  The program uses the principals of Applied Behavioral Analysis (ABA) including 
discrete trial training as well as guided individual and group instruction.    

Preschool - Developmental Delay 

The program serves students with global developmental delays.  The focus of the classroom is to develop skills and 
independence in the areas of communication, socialization, cognition, motor development and activities of daily 
living.  The program uses a multi-sensory, total communication approach through individual, small and large group 
instruction.  It includes 9 hours of integration per week with typically developing peers.  The program is staffed with 
a nurse to assist children who require medical support. 

Preschool - Language/Social Skills 

The program serves students with needs in the areas of language and social development.  The focus is on a curriculum 
that is theme based with vocabulary, concepts, pre-academics and the arts.  It also includes 9 hours of integration 
with regular education peers.  The program utilizes positive behavioral supports that promote social skills and school 
readiness.  The classroom follows the Early Childhood Program Standards and Preschool Learning Experiences, 
developed by the early Childhood Advisory Council of the Massachusetts Department of Education.

laBBB Pre-School

early childhood ProgramS
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Elementary Resource Program (2 classrooms)

The Elementary Resource Program is located at the Butler School in Belmont.  It serves elementary 
school age students whose academic accomplishments are maximized by using individualized, and 
multi-sensory teaching methods, with a strong focus on literacy, reading, writing and math.   This 
occurs in self-contained classrooms that also utilize social inclusion on a daily basis by experiencing 
some integration into the regular education environment.  The program format includes speech/
language, occupational and physical therapies.

Behavioral Intervention Program (3 classrooms)   
The Behavioral Intervention Program (B.I.P.) is located at the Wellington 
Elementary School in Belmont.  The program serves students who 
have autism spectrum disorders, moderate to profound developmental 
disabilities, and students who exhibit challenging behaviors. The 
program uses the principles of Applied Behavioral Analysis (ABA) 
with a particular emphasis on teaching verbal behavior.  It also 
emphasizes intensive and individualized instruction in small 
structured classes.  Opportunities for integration into elementary 
school classrooms are available based on the student’s individual 
social/emotional presentation. The program provides speech/
language, occupational and physical therapies and behavioral 
consultation. 
 

I.D.E.A.L. Multi-handicapped Program (2 classrooms)  
 
The Individual Development Education for All Learners (I.D.E.A.L.) is located at the Francis Wyman 
School in Burlington.  It serves students from kindergarten through grade five. These students 
display various degrees of motor and language impairment including, but not limited to, cerebral 
palsy, visual impairments, seizure disorders, developmental delays and neurological impairments.  
I.D.E.A.L. provides speech/language, physical and occupational therapy.  The program 

is staffed with a nurse to assist children who require medical support. 

labbb 
elementary School ProgramS
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Developmental K-1 Program

The Developmental K-1 Program is located at the Francis Wyman School in Burlington.  It serves 
early elementary students who require more individualized instruction, structure and adult support, 
to transition into a general education classroom.  The goal is to transition children into the general 
education class at their own pace, with support from the special education and general education 
teachers.  The curriculum material, aligned with the general education classroom, is initially 
presented in small structured groups, therefore increasing opportunities to join the general education 
classes.   Instruction is developed by using the child’s strengths and learning style.  Modifications 
are implemented and assessed for specific use in the general education setting.  Students enjoy all 
aspects of elementary school life such as recess, assemblies, reading buddies and field trips.  The 
K-1 program includes speech/language, occupational and physical therapies as well as behavioral 
consultation.

Primary Development Program   
The Primary Development Program is located at the Memorial School in Burlington.  It serves 
elementary students with autism spectrum disorders by using highly individualized instruction 
in small group and individual settings.  The primary focus is to build communication, social and 
academic skills.  The program uses the principles of Applied Behavioral Analysis (ABA) in order 
to guide instruction, and incorporate sensory integration and visual supports into the classroom 
activities and lessons.  Individualized integration opportunities are provided in 
general education classrooms and “specials.”  Students enjoy all aspects of 
elementary school life such as recess, assemblies, reading 
buddies and field trips.  The program also 
includes speech/language, occupational 
and physical therapies as well as behavioral 
consultation and parent training.

labbb 
elementary School ProgramS
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Behavioral Intervention Program

The Behavioral Intervention Program (B.I.P.) is located at the Ottoson Middle School in Arlington.  
It serves students who have autism spectrum disorders, moderate to profound developmental 
disabilities, and students who exhibit challenging behaviors.  One classroom focuses on Adapted 
Daily Living Skills (ADL)/life skills, and life skills/functional academics.  The second classroom 
implements a modified general education curriculum set in a self-contained environment.  
The program includes speech/language, physical and occupational therapies, pre-vocational 
opportunities and behavioral consultation. 

labbb 
middle School ProgramS
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Chenery Middle School (3 classrooms)

The LABBB Program at Chenery Middle School is located in Belmont.  It serves students with 
intensive to moderate special needs.  The scholastic focus is based on the provision of small group 
academic instruction, community recreational and educational events, and school based work 
opportunities.  Students are placed in substantially separate classrooms; however, mainstream 
opportunities are offered.  An integrated therapy model provides speech/language, occupational 
therapy, physical therapy, counseling, and behavioral consultation.  After-school recreational 
opportunities are available.

John Glenn Middle School

The LABBB Program at John Glenn Middle School is 
located in Bedford.  It serves students with Asperger’s 
Syndrome, non verbal learning disabilities (NVLD) and 
other neuro-cognitive challenges.   The educational 
focus is based on the development of academic skills, 
social competencies, and on pragmatic language 
development.   The program fosters the values of 
independence, responsibility and community 
awareness in order to prepare for high school 
and beyond.  It uses intensive and individualized 
instruction in small structured classes.  An 
integrated therapy model provides speech/
language, occupational and physical therapies 
and counseling. After-school opportunities are 
available.

labbb 
middle School ProgramS
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Lexington High School (8 classrooms)

The LABBB Program at Lexington High School serves high school age students with multi-
handicaps, as well as students with mild to intensive special needs.   The goal is to provide academic 
instruction, pre-vocational opportunities and vocational services.   All students are assigned to 
substantially separate classrooms with similar peers.  They are also given opportunities for 
mainstreaming into regular education classrooms.  An integrated model provides speech/language, 
occupational and physical therapies, counseling, and wellness/self advocacy groups.  After-school 
recreational opportunities are available.
     
Bedford High School (2 classrooms)

The LABBB Program at Bedford High School serves high school age students with moderate to 
intensive special needs. The goal is to provide academic instruction, pre-vocational opportunities 
and vocational services.  All students are assigned to substantially separate classrooms within 
Bedford High School.  An integrated model provides speech/language, occupational and physical 
therapies, counseling, and wellness/self advocacy groups.  After-school recreational opportunities 
are available.

labbb 
high School ProgramS

My daughter has excelled so much since she came to LABBB.  The staff has been great and are always 
accessible.  She especially loves the cooking and swimming programs and has become quite independent.  
I’ve enjoyed her attending the women’s group since she has learned so much.   She also enjoys the many 
extracurricular activities, i.e. shopping trips, after-school programs, dances, etc.

Cheryl P. 
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Belmont High School

The LABBB Program at Belmont High School serves high school age students with Asperger’s 
Syndrome, non verbal learning disabilities (NVLD) and other neuro-cognitive challenges.  The 
program focus is the promotion of academic development, social, pre-vocational and vocational 
skills.  The program uses intensive and individualized instruction within small, structured classes.  
An integrated model provides speech/language, occupational and physical therapies, counseling, 
and wellness/self advocacy groups.  After-school recreational opportunities are available. 

Behavioral Intervention Program (2 classrooms)

The Behavioral Intervention Program (B.I.P.) is located at Arlington High School.  It serves students 
who have autism spectrum disorders and moderate to profound developmental disabilities, as well 
as students who exhibit challenging behaviors.  One focus of the program is to help students control 
and monitor their own behavior.  The team strives to understand the antecedents and functions 
of a student’s behavior.  Principles and practices of Applied Behavioral Analysis (ABA) are used 
to teach appropriate behaviors and functional communication.  The B.I.P. vocational curriculum 
utilizes school based and off-site work training built into the daily curriculum.  Students are trained 
in functional work such as the “Student Store,” culinary, house keeping and janitorial skills.  The 
vocational experiences also include off- site opportunities at the LABBB Work Activities Center 
(WAC) and CMARC industries.  The integrated model provides speech/language, occupational 
and physical therapies, and behavioral consultation.  After-school recreational opportunities are 
available.

labbb 
high School ProgramS

"I love the LABBB program. I love going to the dances and movie nights 
with my friends. I have learned a lot in LABBB."

 Lauren J. 

Nicky has made somuch progress since going to the Belmont LABBB Program.  
He’s so much happier and has made many friends. The small classrooms and 
capable staff have helped Nicky make great progress in his academics.  The 
many recreational and social activities available have been such a benefit for 
him to function in his daily life. He loves working and making his own money. 
He has also loved doing the afterschool activities. The teachers went above 
and beyond the call of duty of being a teacher to help Nicky in his life. They 
will forever be remembered.

Rhonda McPherson
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Career Directions Program 

The Career Directions Program is 
located at the Minuteman Regional 
High School in Lexington.  It serves 
students with learning disabilities 
and developmental delays. The focus 
of this newly developed program 
is based on the comprehensive 
vocational/technical education that 
is balanced with an individualized 
adaptation in the core subject areas.  
The program benefits students 
who learn best in a small classroom 
hands-on environment. The students 
in the Career Directions Program 
divide their day between shops, 
shop related theory, core academic 
subjects, social groups, and ancillary 
services.  Students focus on job 
development, job acquisition skills 
and competencies in different 
career areas.  Career development 
is implemented through on-the-
job training (OJT), work study, 
work training, work experience and 
cooperative work placements.

labbb 
high School ProgramS
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The LABBB multi-handicapped programs are available in early childhood, elementary, middle and 
high schools.  These “Life Skill Programs” and specialized services are available for students with 
both cognitive and physical multi-handicaps ranging from mild to profound levels.  The students 
are integrated into substantially separate classrooms that provide intensive speech/language 
services, occupational and physical therapies.  This is a “need based” approach.   All LABBB facilities 
have ramps and elevators that allow for wheelchair access.  The home management centers, 
adapted kitchens and bathrooms include handicapped modifications for total access.  After-school 
recreational opportunities are available. 

labbb 
multi-handicaPPed Program

Jimmy has made such wonderful progress since joining the Program in 2005,  
everyone who was involved with his prior program are delighted with the advances 
he has made and continues to make.  By using a variety of approaches, the staff 
have found the way to reach into his world and draw him further out.  We are 
especially proud of his ability to fully participate within an integrated setting in 
Art class and enjoy the interaction with his peers during such an activity.  A big 
cheer for all those wonderful Best Buddies too.

Maura Peterson
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Vocational development and real life job exploration are the primary goals of the LABBB Vocational 
Program.  All students participate in vocational programming that is individualized.  Each student 
has the opportunity to experience the comprehensive pre-vocational and vocational training 
available at LABBB. 

The LABBB Vocational Program has been recognized statewide, nationally and internationally for 
excellence in vocational programming.  The LABBB Program has received numerous awards for 
Best Practices and quality vocational programming.  LABBB’s community based worksites provide 
on-site LABBB staff supervision and unique work opportunities.  LABBB has been able to maintain 
worksites for many years because of the quality of work performed by supervised students.  The 
LABBB Program continues to comply with required industrial standards.  Students do receive 
monthly paychecks.  

LABBB students progress through a vocational model by working in various job cluster areas.  
Placements are based on each student’s aptitudes, interests, worker traits, level of competence, 
level of independence and job availability.  Students are required to follow all company dress codes 
and rules.  All students are oriented to our highly-regarded pre-vocational, pre-career, occupational 
education, and career development model before and during their current work experience. 

Worker behaviors, independence level, interpersonal skills and communication skills are 
all integral parts of a student learning to work in an industry setting.  Prerequisite worker 
traits determine a student’s readiness to progress along the vocational continuum.  LABBB 
worksites help prepare students for long term post-22 placements.  LABBB vocational 
counselors help guide students and families through the transition process. 

•	 Pre-Vocational	Evaluation	And	Training
•	 In	School	Work	Experience
•	 Offsite	LABBB	Workshops
•	 Community	Based	Supported	Worksites
•	 On	The	Job	Training	(O.J.T.)
•	 Competitive	Employment

labbb 
sChool to Work

“I like going to work and making my own money.  I feel like I am treated 
like an adult.”

Brian
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LABBB understands the importance of maintaining quality friendships. We recognize how 
important it is to feel accepted by your peers and feel part of a team. A unique feature of LABBB is 
the recreational and social opportunities we provide for our middle and high school young adults. 
We have a full schedule of after school, evening, weekend, and overnight activities throughout the 
year which give students the benefit to enhance their social life outside of school and work.

A sample of our after school classes/activities on campus include:  Scrapbooking, Basketball, 
Walking Club, Yoga, DDR, Beginning & Advanced Photography, Drawing and Music.
 
A sample of our after school fieldtrips include:  Miniature Golf, Apple Picking, Fenway Park Tour, 
and a Weekly Bowling League.
 
A sample of evening activities include: Movie Nights, Monthly Themed Dances, Phantom Gourmet 
Club, and a Formal Graduation /Dinner Dance. 
 
Overnight excursions that LABBB organizes year to year include: Winter Ski Trip, Disney World 
Trip, New York City Weekend Trip.
 
LABBB participates in an interscholastic soccer and basketball league.  This is offered to our High 
School Students who want to compete in a team sport.

Integrated Programs

Best Buddies / Volunteers / Special Olympics / Student interns

These integrated programs including Best Buddies, Volunteer programs, Special Olympics and 
student interns enhance our students’ social opportunities.  These programs have opened doors for 
many of our students and they continue to grow within each respective school environment. 

labbb 
recreational and Social activitieS

“The social activities available through LABBB allowed  
my son to thrive. In a not so typical world, being able to develop  
a circle of friends is necessary and is actively encouraged.” 

Sarah R. Smith
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labbb 
Program contactS

• LABBB Collaborative Business office:

Patric Barbieri ~ Executive Director
LABBB Collaborative
281 Winter Street
Waltham, MA 02451
Tel: 339-222-5638
Fax: 781-290-4925
e-mail: pbarbieri@labbb.net

• Send referrals to:

Tom Riley ~ LABBB Collaborative Admissions
Lexington High School
251 Waltham Street
Lexington, MA 02421
Tel: 781-861-2400
Fax: 781-861-1351
e-mail: triley@labbb.net

For more information about LABBB Collaborative Programs please contact respective Program Director:

• Early Childhood Programs, Developmental K-1, Primary Development, Elementary Resource Program:

Sandy Goldstein ~ Program Director
LABBB Collaborative, Burlington High School
123 Cambridge Street
Burlington, MA 01803
Tel: 781-270-1808
e-mail: sgoldstein@labbb.net
 

• Behavioral Intervention Programs (B.I.P.) @ Arlington High School, Ottoson Middle School and Wellington Elementary School:

Jon Pike ~ Program Director
LABBB Collaborative, B.I.P. Arlington High School
869 Massachusetts Avenue
Arlington, MA 02476
Tel: 781-316-3375
Fax: 781-316-3380
e-mail: jpike@labbb.net

• Lexington, Bedford, Belmont High Schools, , Chenery Middle School, John Glenn Middle School, I.D.E.A.L. Program,  
   Multi-Handicapped Programs and Career Directions:

James Kelly ~ Program Director
LABBB Collaborative, Lexington High School
251 Waltham Street
Lexington, MA 02421
Tel: 781-861-2400
Fax: 781-861-1351
e-mail: jkelly@labbb.net
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www.labbb.com
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