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LABBB is an 

Educational 

Collaborative that 

serves students with 

special needs from 

over 60 districts. 

 

LABBB Website 

www.LABBB.com 

 

Executive Director 

Blog: 

patricbarbieri.wordpress.com 

 

 

 

 

Mission Statement 

The LABBB Collaborative 

helps students with 

special needs reach their 

full potential through high 

quality programs that 

integrate academic, 

social, recreational, and 

vocational services and 

enable participation in the 

least restrictive 

environment. 

 

 

A few years ago, I sat 

down with Ray Bohn to 

talk to him about the 

history of LABBB.  Before 

LABBB formed Ray was 

the Director of Special 

Education in Arlington.  

Three parents, two from 

Lexington and one from 

Arlington, asked to speak 

with Ray about an idea 

they had. All three parents 

had children with special 

needs and they were 

concerned about the 

future of their children. 

It was 1973 and the 

meeting between Ray and 

the three parents was held 

in one of the parent’s 

living room. They met with 

Ray to talk about 

purchasing a house in 

Lexington and hiring a 

staff person to work with 

the three children in the 

house.  The outcome 

would be that the children 

would learn how to live on 

their own and be as 

independent as possible 

when they graduated.  

One problem existed: how 

could they work together if 

they were from different 

towns? With some 

creative thinking, the three 

families purchased a 

house on Forest St. in 

Lexington which is a short 

walk from the center. A 

staff person was hired and 

the expense was shared 

Part 1: The LABBB Story: The History and 

Development of an Educational Collaborative  
 
By Patric Barbieri 

  by Lexington and 

Arlington. This was the 

first collaboration of the 

LABBB districts. Although 

LABBB was not formally 

an entity, this partnership 

between Lexington and 

Arlington was the genesis 

of LABBB’s history.   

The house on Forest St. in 

Lexington, still today, 

provides the same 

function of what the 

parent’s vision was back 

in 1973. This house 

became a symbol for 

looking outside the box 

and creative programming 

for students with special 

needs. The reason why 

collaboratives are unique 

is because they can 

create high quality 

programming by 

collaborating with many 

districts and have the 

flexibility to quickly 

respond to the students 

needs. 

In 1974, legislation 

passed chapter 40 section 

4e which allowed districts 

to regionalize their 

services by forming a 

Collaborative under 

DESE. This opportunity is 

where the roots of the first 

LABBB collaborative joint 

service agreement was 

developed. The first joint 

service agreement 

included three members: 

Lexington, Arlington, and 

Burlington; therefore, the 

collaborative began as 

“LAB.”  

In 1974 “LAB” created 

three programs: Early 

Childhood, BIP 

(Behavioral intervention 

Program) and Vocational.  

Over the years these 

three programs expanded 

significantly. As part of the 

agreement, each member 

district was required to 

give classroom space for 

“LAB” to build programs to 

serve the district needs. 

 In 1979 Bedford became 

a member adding the 

second “B” and the joint 

service agreement was 

changed to “LABB.”   

LABB built its brand name 

during this time, creating 

quality special education 

and vocational 

opportunities for students. 

We have been creating 

these programs for almost 

40 years.   

In 1995, Belmont was 

accepted as a member of 

the collaborative and we 

added our third “B.” Now 

known as “LABBB,” we 

expanded our quality 

programming for students 

with special needs in the 

Belmont public schools. 

Part II will continue in the 

spring issue. 
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By Sarah Cronin / Cindy 
Sabella 
 
In keeping with the vision 
of LABBB Collaborative, 
as well as Burlington High 
School, we have been 
integrating technology into 
our instruction in order to 
incorporate more 
innovative teaching 
practices.   Some of the 
things we do are as 
simple as utilizing 
educational websites and 
tools, such as: Brainpop, 
XLMath, news sites, and 
instructional videos.  We 
are also expanding our 

Technology instruction at LABBB Burlington High School 

 

 
 
 
 

 
 
Teachers and therapists 
from the Early Childhood 
and Elementary Programs 
participated in a staff 
development training 
session. The topic for the 
training was Exploring 
Literacy and Math 
Curriculums Grades Pre-K 
to 5. Our guest presenter 
for the morning was Joan 
Axelrod. Joan’s 
presentation featured 
information on various 
curriculums appropriate 
for children with a wide 

LABBB Early Childhood and Elementary Programs Explore 

Literacy and Math Curriculum on Professional Day  

By Antonette Russell 

By Peggy Sheehan 

The LABBB classrooms at 
Ottoson Middle School are 
launching a new 
collaborative program with 
the Arlington Enrichment 
Collaborative 
(www.arlingtonenrichment
.org) P.A.L.S.  It is a 
program that meets 1 

Ottoson Middle School starts PAL’s Program 

 
 

use of technology to 
include Dropbox, 
PowerPoint and Glogster.  
Glogster is an online 
poster making program 
that allows you to use 
graphics, music, photos 
and video to express 
yourself.  During our unit 
on cells in Biology class, 
our students did a 
wonderful job using 
Glogster to create an 
employee handbook for a 
fictional gaming store 
“Cellebrate.” They were 
asked to create job 
descriptions that coincide 
with the duties of the 

organelle or cell part they 
were assigned.  The 
students’ creativity and 
knowledge of the cell 
parts were displayed in 
their final project.  During 
technology class, in 
conjunction with U.S. 
History, the students 
created PowerPoint 
presentations on a 
historical figure from the 
American Revolution.  
You can check out their 
work on our blog:  
labbbburlington.wordpress
.com. 

 

range of learning 
challenges. Some of the 
curriculums highlighted 
included Reading 
Milestones, Preventing 
Academic Failure (PAF) 
and Merrill Linguistics 
Readers and PCI for 
literacy development and 
Basic Picture Math Binder 
(PCI), Digi-blocks, 
IXLmath.com, and Saxon 
math for the development 
of math skills. 
During the afternoon, the 
staff had the opportunity 

to share curriculum ideas 
in small groups. There 
was a host of wonderful 
activities covering 
classroom themes such 
as hibernation, geography 
and maps, computer 
enhanced curriculum, and 
adapted books. 
 
It was a wonderful day of 
learning and a great 
opportunity to bring our 
team together.  

 

Thursday a month that 
enables AEC youth and 
LABBB youth to do 
something together, 
whether it is decorating 
Valentine's Day cookies or 
going to Dunkin Donuts 
together.   Our new 
buddies from AEC have 
already stopped by to do 
some birthday locker 

decoration--a tradition at 
Ottoson.  We're looking 

forward to our first activity 
together in early February. 

 

http://www.arlingtonenrichment.org/
http://www.arlingtonenrichment.org/
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In the fall of 2011, the 
Lexington Historical Society 
approached LABBB with the 
goal of expanding their 
outreach and programming 
to better serve the needs of 
individuals with disabilities. 
In the past, the Historical 
Society has focused only on 
tours and curriculum for the 
elementary school 
population.  Then, they 
expanded their focus to 
include middle and high 
school curricula, as well as 
college-level material. Now, 
the Historical Society, with 
the help of the LABBB 
teachers and students, will 
create and preview 
materials for in-school use, 
guided tours, worksheets, 
and activities with 
modifications for students 
with developmental 
challenges.  
 
This winter, both Mrs. 
Dickson and Mrs. Hirth, 
along with Mrs. Pappas as 
the SLP consultant, met 
with Alison Falotico, the 
Manager of Interpretation 
and Public Programs at the 
Lexington Historical Society, 
to collaborate on the content 
of guided tours and the 
accompanying printed 
materials. In January, both 
classrooms visited the 
Depot building for an 
introduction and hands-on 
activity, then Buckman 
Tavern for a guided tour and 
to experience the same 
objects within context. 
We are continuing our 

Two LABBB Classrooms at LHS form a partnership with 
the Lexington Historical Society to develop curriculum 
By Michele Hirth and Becky Dickson 

collaborative efforts by 
creating other programming 
to help make our local history 
relevant and accessible.  
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LABBB Career Directions 
at Minuteman High School 
continues to make strides 
this year in all facets of 
programming.  Now in our 
4

th
 year, we have 

expanded our academics, 
our vocational shop areas, 
and our integration within 
the school building and 
with the Minuteman 
faculty.  Collegiality 
between Minuteman staff 
and LABBB staff; we 
continue to promote 
openness and similar 
beliefs that all students 
can access information, 
learn, and use information 
to expand their horizons.  
In short, we have become 
a piece of the fabric that 
makes up the Minuteman 
High School community. 
Academically, the core-
classroom curriculum is 
in-depth and very much 
connected to the 
Massachusetts 
Frameworks.  
 
Students access 
information through a 
variety of ways, with a 
strong emphasis on 
computer technology.  For 
example, a typical class 
may include traditional 
read aloud, video clips, 
oral discussion, electronic 
note-taking, textbook 
assignments, web-site 
searches for specific and 
related information, and 
blogging.  Student 
projects include hands-on 
shop items (a chair or 
stool from carpentry 
students, pre-school 
academic lessons from an 
early childhood student, 
computer technology 
presentations showcasing 

Career Directions at Minuteman High School: Using 

Technology with Curriculum Frameworks   

By Brian Walsh 

 

 

  

new innovations/products 
from our computer tech 
students, and numerous 
academic projects and 
Power-Points and 
research assignments 
related to student 
vocations and core 
academics.   
 
Our curriculum has been 
shared with Mr. Bill Blake, 
Minuteman’s Curriculum 
Coordinator, for both his 
advice and input for 
improved curriculum 
designs, but also to create 
a more fluid dialogue 
between Minuteman and 
LABBB staff, to cultivate a 
professional sharing of 
ideas and materials.    
 
A study of Street Law and 
Supreme Court Cases 
involving teenagers and 
issues related to teens led 
us to a field trip to the 
Middlesex County 
Superior Court House for 
the day.  Students were 
guided by a court clerk 
and viewed court 
proceedings of a case 
involving an alleged 
jewelry heist, as well as 
having up-close 
interaction with a 
Middlesex County 
probation officer and a few 
of his juvenile criminal 
clients.  A week after the 
trip, television and media 
outlets ran a story about 
the case we watched.  
The jury returned with a 
not guilty verdict for the 
alleged jewelry thief on 
the basis of inadequate 
finger-print collection 
techniques performed by 
the State Police.  Our 
study of World War Two 

has guided us to visit 
Battleship Cove, Fall River 
Massachusetts.  In 
addition, we’ve invited and 
had WWII veterans into 
the classroom to share 
their stories and a few of 
their war artifacts with the 
students.  A guest reader, 
and Minuteman Biology 
teacher Mrs. Ratchelous, 
has joined our History 
read aloud of Schindler’s 
List, offering firsthand 
knowledge of how the 
Nazi Government ruled 
through fear and terror.  
Her family owned and 
owns a farm in Germany 
and during WWII took in 
and saved numerous 
Jews from SS soldiers 
during WWII.   
 
Moreover, the classroom 
blog 
(minutemancd.wordpress.
com) offers student 
opportunities to preview, 
complete, and review 
information from 
classroom academic 
lessons, notes, Power-
Point projects, quizzes, 
tests, as well as items 
related to OSHA, student 
budgeting, finances and 
college planning.  Looking 
ahead, we’ll again plan to 
put our feet on various 
state college campuses 
and tech schools as 
students desire a preview 
of college life.  We invite 
you to visit our blog site 
and drop us a comment.  
And so, we progress each 
day carrying our class 
motto in hand – 
“Prepared for work, 
ready to work, get it 
done - Let’s Roll.”              
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Who hasn’t dreamed of 
being a rock star? What 
about an American Idol or 
making a CD in a studio 
and singing in front of 
hundreds if not thousands 
of screaming fans? As we 
belt our favorite song 
when we are driving in the 
car or in the shower, we 
imagine ourselves singing 
in a band in front of a 
packed stadium.  As we 
suddenly come out of this 
dream, we still believe we 
sound good singing in the 
car with Taylor Swift or 
Kenny Chesney and 
wonder what it would be 
like to sing on a CD.  
 
Well, we can’t promise the 
hundreds of screaming 
fans, but LABBB students 
will have the opportunity 
to record their own music 
CD in a real studio. 
 
This month LABBB started 
a new activity that has 
students very excited.  

Social Corner: “LABBB Players” Rock at MO-OC 
Studio in Arlington  
By Trish Costa 

 

By Caroline Brown 
 
Come join the LABBB 
Legends for the Polar 
Plunge!  Our LABBB team 
has, over the past two 
years, raised over 
$10,000 for LABBB’s 
annual Special Olympics 
event.  Plungers recruit 
pledges to donate to our 
worthy cause, so we could 
use any help.  Please 
consider either joining our 
team – if you’re brave 
enough to face the frigid 
waters of Revere Beach in 

Special Olympics Passion Plunge 

What an exciting thought it 
would be to record your 
own music CD to share 
with family and friends. 
That is what this after 
school group will be doing. 
They will have the 
opportunity to record a 
music CD in a real 
recording studio. 
 
Trish Costa and Paula 
Rizzo put together “The 
Players” which is a group 
of LABBB students who 
go to a recording studio in 
Arlington to play and 
record music.  
 
Each student will learn 
voice technique, voice 
presentation, music styles, 
microphone skills and 
will complete the learning 
process with a 
professional CD recording 
of their voice and songs.  
This is a ten-week session 
that promises to build 
each student’s self-

esteem, singing ability and 
provide lots of learning 

and musical fun!!!!  I 
look forward to working 
with Maura Lynch, the 
musical director at MO-
CO Music to deliver a 
quality music program for 
your child. 

____________________ 

Please to go our website 

www.labbb.com or e-mail: 

prizzo@labbb.net for more 

information regarding our 

recreational and after 

school social event 

activities. 

follow Paula on Twitter: 

@aperec 

 

 

  

early March – or making a 
financial contribution.   
To join the team or make 
a contribution, visit 
www.polarplungema.org.  
If you’d like to join our 
team, click “Register 
Today” and then find the 
team “LABBB Legends” in 
the drop menu.  Cash 
and/or checks are also 
accepted, and may be 
given to team members 
prior to the plunge. 
The event takes place at 
Revere Beach on 
Saturday, March 3, 2012.  

Please contact Caroline 
Brown (cbrown@labbb.net) 
or Marc Bluestein 
(mbluestein@labbb.net) with 
any questions.  Thanks in 
advance for your generous 
support! 
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A new Home for LABBB at Memorial Elementary 
School in Burlington  
By Sandy Goldstein 

This fall, the LABBB 
Preschool moved to its 
new home at the Memorial 
School in Burlington.  It 
was our first move in over 
25 years, so needless to 
say we were quite 
overwhelmed at the 
daunting task of packing 
and unpacking.  The warm 
welcome and beautiful 
classroom at the newly 
constructed Memorial 
School went a long way in 
helping us settle in. 
 
Our new classroom is a 
large, bright space with 
lots of natural light, a 
bathroom adjacent to the 
classroom and cubbies 
and cabinets galore.  We 
are equipped with the 
latest technology such as 
interactive touch boards 
that enhance student 
engagement and 
communication.   Staff 

LABBB Core Values 

We are committed to 

quality 

Our team at LABBB 

Collaborative is committed 

to providing quality 

programming to each 

unique child attending our 

schools. 

We value family input 

Partnership between 

home and school is 

necessary to promote 

optimum success for a 

student. 

We promote 

independence 

About Our Organization… 

 
 
 
 
 

LABBB Central Office 
281 Winter Street 

Waltham, MA. 02451 
 

PHONE: 
339-222-5645 

 
FAX: 

781-290-4925 
 

We’re on the Web! 

See us at: 

WWW.LABBB.COM 

LABBB COLLABORATIVE 
281 WINTER STREET 

WALTHAM, MA 02451 

continues to utilize best 
practice instructing 
students through 1:1 and 
small group sessions 
enhanced through the 
services of our speech, 
occupational, and physical 
therapists, as well as out 
BCBA.   
 
With all these wonderful 
resources, there was still 
an essential ingredient 
missing in our preschool.  
Our challenge was to 
provide a dynamic, 
integrated classroom 
experience for 3 and 4 
year olds.  As technology 
catapults us to places we 
never dreamed of in 
teaching young children, 
and behavioral data 
supplies excellent road 
maps for success, some 
things have not changed.  
Young children continue 
to be motivated and 

instructed by their peers.  
Simply put, children learn 
from engaging and playing 
with their friends. Our 
preschool students did not 
have access to a general 
education setting as do 
our elementary students, 
so at the beginning of 
January, we welcomed 5 
students from the 
community to our LABBB 
preschool.  These 
students attend school 

two mornings each week. 
On our integrated 
mornings there are a host 
of activities including 
group circle time, arts and 
crafts, music time, story 
time, and small group 
activities.  Our community 
students bring an energy 
and enthusiasm that is 
infectious and everyone 
benefits from the 
opportunity to learn and 

play together. 
 

Through innovative 

practice we aim to foster 

an environment that 

enables our students to 

acquire the necessary 

skills to lead more 

independent lives. 

 

We build on our students 

strengths 

Our students have many 

different talents and 

abilities.  We are invested 

in creating and promoting 

opportunities that will 

maximize each student’s 

strengths. 

We value the contribution 

of every LABBB employee 

/ team member 

Teamwork, 

communication and 

respect are essential to 

building a professional 

work environment. 

Passion for student 

success fuels our 

commitment for 

excellence. 


